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Introduction
There are several companies in the business world that offer almost similar service or for that fact operate under one line of business. They tend to compare in every aspect and this is something that creates a lot of competition between them. They always strive to outdo each other by offering services that are meant to satisfy their customers. This is something that makes them provide quality goods and services which in turn is beneficial to the consumers. They get to receive the highest quality of products which increases the satisfaction they get from it. The consumers also benefit from the reduction in prices which is offered by the companies to attract the consumers. Costco and BJ are two such companies that offer their customers similar products and services. This has created a big rivalry amongst them as they keep coming up with different strategies that are meant to outdo each other. The companies have a number of factors that are considered important for the delivery of their services. The factors provide ways in which the companies operate and have contributed a lot to the success that they have achieved over the years.
Overview and Description of the Companies and Reason for Choosing to Study Them
Costco
Costco Company is a multinational company that operates a chain of warehouses. The company is located in the United States of America, although it has opened several branches across the world (Costco Wholesale Website, 2020). This has been done in order to reach out to more customers and thus increase the levels of sales that they have. Costco operates a membership-only warehouse in which consumers have to subscribe as members of the company to enjoy the benefits that come with it. Costco Company is currently ranked as the second-largest retailer in the world after Walmart. The company was first opened in 1976 under the Price Club name before changing its name to the current Costco Company. It has an approximate membership number of 98.5 million as of 2019. Costco operates under the name Costco wholesale for the various international stores that it has. It has a total number of 254,000 employees who work in various stores around the world. The company deals in several products that include computers, furniture, electronic jewels and many more. They offer various discounts to the members and this is something that has enabled most of the people to join the Costco club
BJ’s Wholesale Club
BJ’s Wholesale Club, just like Costco Wholesale is an American membership-only warehouse club that operates several chain stores. BJ, as it is also known is located in the United States and has several location stations that help it to serve its customers. This company deals with several products that include electronic, furniture, computer and other forms of accessories (BJs Wholesale club Inc, 2020). The company allows members or subscribe to the company and thus they are able to get friendly discounts whenever they need to purchase certain items. The prices offered at a discount are much cheaper as compared to the normal prices without discounts and this is something that has made most of the people to register as members. The services are available at all their location stores and this offers convenience to the customers. BJ’s Wholesale Club Inc. has an estimated number of employees of 25,500 as of 2019 with a net income of $ 95 million. The organization has established itself over the years to a point where they have become one of the leading whose sale chain stores in the world. This has seen them compete with the more established store such as Walmart and Costco Company. BJ as a company has a delivery policy that enables them to deliver the product that the consumers have purchased at their doorstep. This has created a lot of convenience for the consumers and has resulted in increased membership
Reasons for Choosing the Two Companies
The reason for choosing the two companies is the availability of information regarding them. The companies have availed their information to the public and this makes it easier for one to access them and carry out the research analysis. The other reason is the aspect of competition. The two companies operate in the same line of business and thus are basically direct competitors. they are both membership-only wholesale clubs and therefore, they have various strategies that are set to increase competition between them. This is something good for this research analysis as I will be able to expound on the key factors that make them compete against each and also make them successful.
Methods Used in Conducting Research on the Company Factors
One method that was used in order to identify and analyze the key factors of each two companies is through the online site. Various critical pieces of information have been posted on the internet in regards to the two companies. This provides one with the chance to read the information and thus be able to assess the key critical factors that have made the company successful for quite some time. The websites for the two companies also served as sources of information about these organizations in this research. The companies operate websites in which they post details regarding the company and the kind of business that they operate in. The websites also include the plans and strategies that the companies use to achieve their objectives. The information provided on the websites is detailed and this serves to enrich this research. The third method that was used to obtain this information was the newspaper and periodic journal. There are several authors who write about the companies either in the newspapers or through journal articles and this provides very useful information. They have been able to highlight some of the issues like human resource practices and management theories that are used by both companies. This has, in turn, enabled me to learn a lot and thus made the research that I was conducting much easier and I searched some of these kinds of sources for information about the various factors about these two companies.
Comparative Analysis of Key Factors
There are several key factors that the two companies contain. The factors have been very important in ensuring that they can operate efficiently and that the goals and objectives of the companies are met. It is important to note that the key factor for the two companies differ and this is what has basically provided the different success that has been witnessed between the two companies.
Management Theory in Practice
The management theory that is used by the Costco Wholesale is the bureaucratic theory. The company believes in the hierarchical structure of the organization that allows for clear definitions of the rules to be used to assist the organization (Hechinger, 1998). The company has utilized the theory to its advantage by ensuring that all the members of the company follow the laid-down regulations. This is something important as the employees are more responsible for their actions and any instance of not adhering to the rulers are punished. The hierarchical structure also provides for clear communication between the members of the organization which ensures that important details are passed from the top management to the lower end of the chain.
BJ whole club has on their part utilized the bureaucratic management theory and the hum n relations theory (Hodges, 2010). The company has established structures that are used to define the kind of work to be done out and by who. There are also rules that have to be followed to ensure that the word is carried out in the proper manner. The human relations theory is used as the company believes in the participation of all members for it to be successful. Therefore, they advocate for a supportive team that will in turn facilitate the devolvement and growth of the company. The two theories have enabled the company to achieve its objective as the members of the company followed the laid down rules and thus work efficiently and effectively.
The Strategic Planning Methods Utilized
Costco Company has adopted the cost leadership theory as its strategic plan. The company focuses on the issue of prices with the main component being the offering of lowest possible prices to its customers. They believe that consumers need to be given friendly and cheap prices for them to access the product and also keep coming back for more. The fact that they know that they will get the product at a lower price somewhere makes them develop a sense of loyalty to the organization which in turn increases their sales. Thus, Costco has been able to use the discounts offered to increase their sales and revenues.
BJ, on the other hand, has adopted the strategic plan of offering convenience to its customers (Lippo, 2019). Through the strategy, the company can offer online services that the consumer can be able to make orders from. The orders are processed, and thus, there is no need for the consumer to visit the store. The fact that they also offer delivery services is something that adds to the convenience of the consumers. They can sit and relax at their home while the order is being transported to their houses. The home delivery concept has enabled them to deliver to most of the consumers who find it convenient enough for them. This has increased the sales and revenues that they had in a significant way
Organization Structure/Leadership Management Styles
Costco Company has adopted both the functional and the divisional organizational structure. Through the functional structure, the company groups the employees according to business functions such as marketing and accounting. On the other hand, the divisional structure is used to group the various business components according to the location or market. The company is headed by a CEO and has several executives that are in charge of various aspect of the business. The executives report to the CEO. The company also has a democratic form of leadership in that the decisions made are implemented out after a process of consultation between all the stakeholders involved (Yahaya & Ebrahim, 2016).
BJ has a hierarchical form of organization structure. The structure ensures that there is a systematic process when it comes to making crucial decisions for the organization. The company is headed by a CEO who is in charge of the operations of the company. There are also a host of other senior management officials of the company. The managers are in charge of various level of the organization and they report to the CEO. Through the structure, the decisions of the company are carried out on a consultative basis. The company also pursues a democratic form of leadership in that they allow the members of the organization to air their views on critical issues in the organization.
Human Resources Management Practice
Costco has adopted a human resource management practice of caring for its employees and giving them the opportunity to grow. The company believes the employees are the most crucial people in the organization, and thus, they offer good benefits and a chance for them to advance their career (Brewster, 2017). They encourage the development of skills of the employees which may be beneficial to the company or to the employees wherever they may go. This is something that has attracted a lot of people to the organization.
BJ, on its part, has invested in the involvement of employees in the decision-making process of the company. The policies formulated by the human resources department dictates that employees are part of the company. Therefore, they need to be involved in the decision-making process. This has motivated the employees to a great extent as they feel that they are evaluated in the company and thus work more efficiently.
Corporate Responsibility
The communities in which the two companies are located have been instrumental in supporting the company to achieve its goals and objectives. This is the reason that the companies have put in place a corporate social responsibility policy that is set to guide how they give back to the community. The companies have, therefore, been able to engage in a number of social activities that are meant to assist the members of the community to live a better life. This includes such things as free medical camps that give the members of the community an opportunity to be checked for various health problems. They also support the children in the community by offering scholarship for them to pursue their education. The benefits of having the corporate social responsibility policy is that the members of the community get to know more about the economy and this is something that makes them purchase their products.
Financial Outcomes
Costco Company has been able to report very impressive results over the last few years. This can be attributed to the strategic plans that they have implemented and which the members of the organization adhere to. The levels of sales have increased significantly and this is set to continue as the company adopts more measures of increasing its business. The company has been rather stable financially and this has seen them invest most of the profits back to the business. On the other hand, BJ wholesale club has also performed well in recent times. The company has recorded profits for several financial years, including the latest one. This has seen their turnover increase and the value of the shareholders capital also go up.
Argument for Costco
[bookmark: _GoBack]Costco Company has been in existent for quite a long time during which they have established themselves as a leading company when it comes to membership-only wholesale club. They have been able to expand their wings to various places in the world and this has seen them also deliver quality and affordable product to their customers. Therefore, when it comes to choosing the company that I would prefer, then I will definitely go with Costco Company. The cheap and affordable prices offered by the company is something that can help one to save a lot of money on shopping, unlike the other wholesale company. Thus, it would be logical to go for the company that has a favourable price as compared to one that is a bit expensive. The fact that the company has established itself over the years means that they have created trust among its consumers. This is mainly due to the quality product that they offer. This is also another reason that makes me to vouch for Costco Company over BJ wholesale.
Conclusion
The two companies are able to carry out the membership wholesale business despite the many challenges that come with the line of business. The fact that they have devised proper strategies to help them navigate the challenges of business in their industry is something that sets them apart from the other competitors. The various strength and organizational factors that each company possess and applies have been instrumental in ensuring that they achieve their success.
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